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3 LEVELS OF CONNECTION


Summary:


An effective model to ensure high levels of staff retention relies on the ability of an employer to “connect” with their employees. An employer needs to connect with employees on 3 levels;


Company


Job


People


Connecting with employees on a company level involves sharing the company’s vision, plans and values with the employee and getting buy in. An employee who is connected on a Company Level will often say: “I love the company I work for”


Connecting with employees on a job level involves designing a job that not only serves the needs of the business but also motivates and challenges the employee to be highly productive. An employee who is connected on a Job Level will often say: “I love my job”


Connecting with employees on a people level involves ensuring that employees enjoy working with and respect the other employees that they work with. An employee who is connected on a People level will often say: “I love the people I work with”.


The number of levels that an employee is connected with an employer plays a large factor in their retention with a business. Employees with three levels of connection are likely to exhibit long service periods. Employees with two levels of connection are likely to exhibit moderate service periods. Employees with one or no levels of connection are likely to move on from their positions very quickly. 


How many of levels of connection do your staff have? How do you encourage connections? The answers will be covered here in the AAAA Retention Toolkit which has been split into the 3 types of connection – Company, Job, and People.








