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BENCHMARKING PAY


11.1 How Benchmarking works

The salary survey data is broken into a scale that is generally known as ‘market rate’. At the bottom of this range is the Lower Quartile (LQ) and the top of the range is the Upper Quartile (UQ). It is recommended that an organisation pay the new incumbent within this range.

MARKET RATE


Lower Quartile



       Median



Upper Quartile

· In general, if an employee is new to the role or inexperienced – it is recommended that the incumbent be paid towards the lower range of the scale and should be benchmarked against the Lower Quartile.
· If the employee is a proven performer with a reasonable degree of experience within the sector, it is recommended that they should be paid towards the mid range of the scale. They should therefore be benchmarked against the Median or Average data.

If the employee is a high performer with a significant proven track record, they should be paid towards the higher end of the scale. They should therefore be benchmarked against the Upper Quartile.
Summary


The organisation utilises information from remuneration surveys to establish external equity. This is an effective retention strategy as it looks at minimising the risk of an employee finding employment at a rate that is higher than their competency and experience within the market.


These exercises may be carried out by individuals within the organisation itself using external surveys from consultancies, government agencies or employer groups. Also, they can review Seek, MyCareer and other recruitment websites; read recruitment advertising in newspaper, etc.


Alternatively, the market review may be outsourced to a consultancy/professional services firm


Position matching or job evaluation may be used as the basis for assessing the relative remuneration practices of a position compared to a nominated external market.








