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Coaching

8. 1 The coaching role

1.  Relationship building;

2.  Performance focus; and

3.  Facilitating learning.

	COACHING ROLE

	ROLE
	ISSUE
	TASKS

	RELATIONSHIP-BUILDING
	Communication
	Coach builds relationship with subject. Relationship-building relies on effective communication skills. Relationship offers support and guidance to subject.

	PERFORMANCE
	Change
	Coaching aims at performance improvement. Improvement is based on stimulating subject to make changes. Subjects engage in goal setting, action plans and responding to feedback.

	LEARNING
	Skills, values and beliefs
	Longer-term goal of coaching is self-directed learning. New skills are learned. Coach models skills, including how to learn. Values and beliefs about self undergo shift.


8.2 TASKS OF COACHES

Coaches may carry out tasks such as the following in order to support and assist the person being coached: 

· raising awareness in the person being coached — about themselves, their skills, knowledge, attitudes and beliefs; 

· listening actively; 

· building a trusting, open relationship that respects the dignity of both the manager and the team member; 

· laying the groundwork for the subject to take responsibility for their performance and their learning and providing a structure for learning; 

· helping to create the subject's commitment to raising their level of understanding and performance; 

· giving accurate and useful feedback, correcting behaviour, and encouraging subjects; 

· discussions, role plays, set exercises and story-telling — to facilitate learning and confidence in the subject; 

· collaborating to set goals and solve problems; 

· asking questions to help the subject to gain new insights and take increasing responsibility for their performance; 

· training in specific skills (technical or interpersonal); 

· celebrating achievements; and 

· standing back and allowing subjects to exercise their own power.

8.3 LADIR MODEL OF SUCCESSFUL COACHING

	L
	Listen
	Listen and observe to find out what the critical issues are for the subject.

	A
	Analyse
	Analyse the facts and feelings surrounding the issues, and diagnose the causes of performance and behaviour.

	D
	Determine Strategy
	Collaborate with the subject to determine suitable strategies. Establish priorities and options, set goals and plan how to proceed.

	I
	Implement
	Actively coach — set standards, monitor action, provide support, guidance and feedback, and facilitate learning.

	R
	Reflect
	Review the coaching process.


Summary:


Coaching is the term given to receiving assistance from someone who is more qualified or more experienced in the work area than the employee. It is an informal and relatively continuous process. It involves observing subordinates in order to analyse their performance and assisting them to improve it. Assistance may be via instructions, comments, criticisms, questions, suggestions and motivation. It is most effective if it focuses on work achievements rather than personal characteristics.











