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Communicating Appreciation


Rules for appreciating employees

	1. Have integrity. Learn to really appreciate your employees first, before you try to show appreciation.

	2. Find out what your employees like, by talking to them.

	3. Remember that appreciation is not about money. Money is a concurrent issue that demands fairness and perhaps generosity. Appreciation is personal. It is facilitated by gifts, such as a complimentary dinner.

	4. Showing appreciation must be done as directly as possible, eg walk down the corridor and talk to the person, shake their hand. Congratulate them at morning tea time.


Summary: 


Apart from every formal strategy that may be set in place to give incentives to employees lies the issue of appreciating employee’s efforts and achievements. The systems and strategies may be appropriate for the situation and even generous, but unless managers show appreciation to their workers they will not elicit the best from them over the long term.











