
        [image: image1.jpg]



	RECRUITMENT TOOLKIT T

	PART B: The Interview

	

	· Competency Based Questions

	

	FOR MORE INFORMATION CONTACT THE 

	AAAA HR HOTLINE: 1300 735 306

	


[image: image2.jpg]




COMPETENCY BASED QUESTIONS

Summary:

Asking competency-based (or behaviourally-based) questions is based on the idea that past behaviour and performance is the best predictor of future performance, and that past behaviour can be closely examined via a structured interview based on: 

· questions built around job-related information

· questions aimed at revealing in some detail how candidates have handled situations and tasks involving similar competencies to those of the job in question, and the result of those actions, and

· Questions that "unearth" the true nature of the candidate's knowledge, behaviours, motivations and values.

Competency-based questions are directly related to the requirements, content and responsibilities of the job in question. The aim of these questions is to require the applicant to recall past work incidents and situations and describe how they were handled and what happened. The response may provide the interviewer(s) with an indication of how the applicant is likely to approach and handle similar situations in the future. Alternatively, it can indicate whether the applicant has learnt from those past experiences and would be likely to handle things differently in future. The interviewer can ask follow-up questions to determine what the applicant might do next time. 

