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JOB DESIGN


1.1 FACTORS TO CONSIDER IN JOB DESIGN

	Involvement
	· What will the employee’s involvement be within the project/business? 

	Responsibility
	· Assign the employee responsibilities or areas of work that they should be accountable for.

	Meaning in the Work
	· What is the purpose of the task?  Ensure that some tasks are seen as meaningful to the overall organisation mission and goals.

	Understanding the work
	· Does the employee understand the work? 

	Discretion/Autonomy
	· Provide opportunities for some discretion/autonomy – even for more junior roles.

	Workload
	· Ensure that the employee’s workload is manageable 

· Ensure that you are aware of the difference of a busy workload vs. an unmanageable workload and ensure that very busy periods are balanced 

	Time span
	· Provide Short –term, Mid-term and Long term tasks to work on.

	Opportunities for learning and personal growth
	· Provide tasks that will require the employee to develop new skills and grow in order to succeed at them,


Summary: 


Although workers differ in the level of regularity, or monotony, that they prefer in their jobs, generally workers seek to avoid jobs that are monotonous, repetitive, over-controlled or isolated from interaction with others. The intrinsic motivations of workers are more likely to be engaged by jobs that are structured with meaning. 











