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Lighten Up


Objective

To reduce the stress levels in the workplace 

Other Benefits

· team building

· A morale booster

· Promotes peer appreciation

Time Frame

The most stressful day each week for 4 weeks

Explanation

A week before “The Lighten Up Award” is to start, in the large organisation, divide the workplace into 5 teams of approximately 6 to 12 people for each team. For smaller organisations, there will need to be at least 3 people to a team. 

Announce to the teams that they will be asked to be responsible for “lighting up” the workplace and relieving stress for the most stressful day in the week that their team draws. 

Ask each team to select a team leader who is to be in charge of coordinating the team’s activities. Encourage the teams to feel free to be as creative and as silly as they like, as long as their activity is not overly disruptive to work.

To start the teams thinking, suggest some of these activities:

· A cheer leading squad to greet everyone as they arrive at work

· an offer of 5 minute neck massages from members of the team, for those who would like be on the receiving end

· a sports corner with e.g. basketball hoops, golf putting and dart competitions

· A special morning tea provided by team members and personally served at each staff member’s desk

· Workplace decorations

At the end of the 4 weeks, ask each person to vote for the team, other than their own, which they feel lightened up the workplace, the most

Each person votes by writing down the names of the 3 best teams (but not their own). Ask the staff to vote for first, second, and third place. Make first place 3 points, second place 2 points, and third place one point. After tallying the votes, announce the winner at a special afternoon tea.

Prize

· Breakfast for the winning team
Summary:


Team rivalry is an effective way to stimulate staff to become creative, determined and energised. When this rivalry is used as a way to deal with stress in the office, it is nearly impossible to fail. It is also an effective way of improving people connection








