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	RETENTION TOOLKIT

	PART A: COMPANY CONNECTION

	

	· Strategic Planning
· Developing a Strategic Plan

· Sharing the Strategic Plan with employees
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	AAAA HR HOTLINE: 1300 735 306
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STRATEGIC PLANNING


1.1 Developing a Strategic Plan

	Steps to developing a strategic Plan
	√

	1. Do a SWOT analysis of your organisation currently

a. Identify Strengths, Weaknesses, Opportunities and Threats

b. This will identify the main issues and concerns

c. It will clarify the context and hence improve the awareness of direction and implications of moving forward.
	

	2. Identification of 5 key strategic Imperatives

a. What are the key issues to be addressed

b. B. Where is the organisation now – how do we get to where you’d like to be
	

	3. Identification of Key Barriers

a. Identify the barriers or blockages that would prevent the organisation from achieving your objectives
	

	4. Pull the plan together

a. a.  Identify the required activities that will allow the organisation to achieve each of the strategic imperatives

b. Identify gaps in service delivery – what are we currently doing now and/or not doing now and what should we be doing in order to meet objectives

c. Clarify accountabilities, dates and measures for each activity
	


1.2  Sharing the Strategic Plan with employees

It is extremely important that employees are connected at two levels to the organisations overall strategic plan

1. Have an understanding and commitment to the 5 key Strategic Imperatives

2. Have an understanding and commitment to their role in achieving those imperatives including changes to their job, accountabilities, dates and measures.

Group meetings to discuss the overall strategic planning can be utilised with individual follow up meetings to discuss individual accountabilities.

Summary:


It is an important step in successful business to do strategic planning and to ensure that the organisation’s employees understand the business’s strategic plan and their role in fulfilling the goals that have been set.








