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	RETENTION TOOLKIT

	PART A: COMPANY CONNECTION

	

	· What is Retention? Why is it so important?
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WHAT IS RETENTION? WHY IS IT SO IMPORTANT?


Summary:


Retention refers to the average length of service of employees in your business. It is extremely important to have high levels of retention. Replacing staff is expensive. An increasing number of studies demonstrate that staff retention/attrition rates impact business’s bottom line. The “replacement cost” of an entry-level position is between $5000 - $10-000. This dollar figure includes funds spent on recruitment, hiring, training, orienting, and supporting new employees. There are also all the related costs of lost management time/energy spent replacing staff. Besides becoming a disruptive and time-consuming management task, replacing staff is very expensive, in terms of time and money as well as energy.


Is there an acceptable level of retention?


Each business will be different. People leave for a lot of reasons. All businesses experience staff attrition. And staff leaving is not always a bad thing, especially if the staff isn’t fitting in or is undermining the business’s values.


Unacceptable levels of attrition impact the mission or service delivery to customers. High turnover has a marked negative effect on staff morale. Obviously a large business with 500 employees that loses 5 employees annually will have an entirely different experience to a business with 10 employees that lose five. The small business is greatly impacted and needs to re-consider or begin to implement retention strategies.








