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Strategic 
Objective

To determine if Australian workshops are 
effectively preparing for upcoming market 

changes and measure their stance on 
technological advancements

This research was commissioned to explore the current trends impacting the Australian automotive service and repair industry, and look at the support that the sector 
might need in the years ahead

Critical Trends Report June 2025

Objective and Research Design

• Evaluate the impact of the Motor Vehicle Information Scheme 
(MVIS) on workshops

• Understand industry readiness for advanced technologies (e.g. 
ADAS & EVs)
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• Assess the role of workshops in other machinery repair (e.g. 
agriculture, mining etc.)

• Update understanding of general business challenges and priorities 
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This research captures a cross-section of Australia’s independent automotive workshops, with a robust national sample of 220 automotive businesses

Critical Trends Report June 2025

Methodology

15-minute online survey, sample was collected through a 
combination of AAAA channels, external automotive workshop 
databases, and social media

The survey was in field between April to May 2025

Minimum sample goal of n=200 
with n=220 Mechanics reached

Methodology

Timing

Sample

Prizes
A range of prizes (gift vouchers, Autocare tickets) were offered 
to encourage participation, with winners drawn at random 
from the survey participants
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69%

12%

17%

2%
Independent business

Franchise business

Independently owned and part of

a banner or marketing group

None of the above

A variety of workshop decision-makers participated in the survey, spanning different business sizes, locations and structures

Sample Profile | Firmographics

H2. Where is your business located?; S1. Which of the following best describes your primary business?; S2. And which of the following are you? H1. How many staff 
(including yourself) are employed in the business?; S3. On average, how many vehicles does your business service or repair per month?
Base: Total Sample n=220

WA
9%

SA/NT
8%

QLD
26%

NSW/ACT
30%

VIC/TAS
27%

Type of Business

68%

24%

4%

4%

General automotive repair,

servicing and maintenance

Specialist workshop

Mobile mechanic

A distributor or reseller of

automotive aftermarket parts

Metro Regional

49% 51%

Location of Business

Workshop staff

4

1

0

1

1

Qualified technicians

Apprentices

Trade assistants

Service Manager / Advisor

Admin / accounts

Business Structure

Average Repairs per Month: 
median n=125

17%

25%

34%

12% 12%

1-50 51-100 101-200 201-399 400+



T H A N K  Y O U

F o r  f u r t h e r  i n f o r m a t i o n  a b o u t  t h i s  r e s e a r c h ,  p l e a s e  c o n t a c t :

Lesley Yates
Director – Government Relations & Advocacy

E: advocacy@aaaa.com.au 

The AAAA regularly commissions research on behalf of members to assess the health and trends within the broader automotive 
industry and various sectors within. The data gathered provides useful insights and powerful information for business growth and 

direction. The research also assists the AAAA in affecting regulatory change at a government level on behalf of the industry.

Members of the AAAA have free, unlimited and exclusive first access to our full research reports

Interested in becoming a AAAA Member? JOIN AAAA HERE

Or contact one of our Membership Development Managers to learn more about the benefits membership!
QLD, NT: Nigel Bishop | nbishop@aaaa.com.au | 0499 001 920

NSW, ACT, WA: Tim Wells | twells@aaaa.com.au | 0419 622 164
VIC, TAS , SA: Daniel Nelson | dnelson@aaaa.com.au | 0498 555 380

aaaa.com.au
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